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New Youth-Designed Early Intervention Tool Aims to Identify Housing Instability and 
Intervene Before Young People Fall into Homelessness 
 
During Affordable Housing Month, Bay Area organizations Communities United for Restorative 
Youth Justice (CURYJ) and Ceres Policy Research release early intervention screener designed  
with housing insecure youth, aimed at helping prevent youth homelessness before it starts 
 
OAKLAND, Calif. May 27, 2026— Today, Bay Area organizations Communities United for 
Restorative Youth Justice (CURYJ) and Ceres Policy Research released a first-of-its-kind, youth 
co-designed early intervention tool aimed at preventing youth homelessness before it happens.  
 
The screening tool came from a yearlong study of system-impacted Bay Area youth. It found 
many young people on the edge of homelessness are turned away from services because of 
narrow federal definitions of homelessness. Rigid intake processes fail to recognize the 
instability young people are living in – couch surfing, sleeping in cars, moving constantly 
between unsafe situations – until it becomes a full-blown crisis. One young person interviewed 
who had been couch surfing for over a year was told they “don’t qualify because [they’re] not 
homeless enough.”  
 
“What we built is not a risk assessment, it is a conversation,” said Angela Irvine Silveira, 
Ph.D., co-author and Founder and Principal Researcher at Ceres Policy Research. “Risk 
assessments work for systems that move on a predictable timeline. Youth homelessness does 
not. The screener moves the question from ‘Are you in crisis?’ to ‘How can we pull together your 
network of people to create sustainably stable housing?’” 
 
"I was sleeping in my car when I finished my degree at UC Berkeley. As a kid, I bounced 
between places that were never mine. No system ever called me homeless, but I was never 
steady,” said Austin O’Campo, a life coach at CURYJ. “If somebody had asked me earlier what 
I needed to feel stable, my path might have looked different." 
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California schools identified more than 230,000 students experiencing homelessness in the 
2024-25 school year, a 9.3% increase from the year before and the highest rate of student 
homelessness in a decade, according to the California Department of Education. Nearly 84% of 
those students are doubled up with relatives or friends, a situation the narrow federal definition 
of homelessness does not recognize. On the federal point-in-time count, a single-night tally that 
is required to be conducted each January, fewer than 9,000 unaccompanied young people were 
identified across the state, a gap that illustrates how many youth in unstable housing are missed 
by the systems meant to serve them. 
 
For Xochitl Larios, now a youth advocate at CURYJ, those gaps are personal. She 
experienced homelessness with her family as a child. After being detained as a young person, 
she was held in custody longer than her case required because her mother was unhoused, and 
the system would not release her to a parent who did not have stable housing. 
 
“I stayed locked up because my mom was homeless,” said Larios. “Because the system that 
was supposed to help me decided I was better off in jail than with my family. “A tool like this 
could have supported my family in a safe and stable situation while I was serving my time.” 
 
“Too many young people, many of them in the foster system or who have spent years being 
housing insecure, are told by the system that’s supposed to help them that they don’t qualify for 
help yet. That’s unacceptable. By the time they qualify, the harm is already done,” said George 
Galvis, Executive Director of CURYJ. “We built this tool so the first question is, ‘Where are 
you at?’ and the second question is, ‘What do you need to feel steady?’ That changes the 
relationship and whether a young person comes back for help. We’re going to prove it works 
with the youth we serve, and then we want it in every county in California. If we wait until a 
young person fits the definition of homelessness, we’ve already failed them.” 
 
The screener was developed over a year of trauma-informed, peer-led research, with 
one-on-one interviews and focus groups in Oakland, Richmond, and Antioch, in partnership with 
the Young Women’s Freedom Center, SHARE Community, mental health practitioners, youth 
outreach workers, formerly incarcerated leaders, and young people themselves.  
 
Participants were reached through CURYJ and partner organizations including the Young 
Women's Freedom Center in Richmond and SHARE Community in Antioch. Their experiences 
with the justice system and housing instability varied — some were unhoused at the time, while 
others lived in families whose housing was precarious because of the Bay Area’s housing 
market — but all had direct experience with both systems. 
 
CURYJ is piloting the screener with the young people it already serves. CURYJ and Ceres are 
now seeking funding to test the tool through a structured implementation process and to prepare 
it for adoption by youth-serving agencies in California and nationally.  
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“We listened to what young people told us they needed,” Galvis added. “We need California to 
listen too, and to invest in proving this model so it can reach the young people who need it 
most.” 
 

### 
 
About CURYJ: CURYJ (Communities United for Restorative Youth Justice) is an 
Oakland-based youth organization dedicated to ending youth incarceration, healing 
communities harmed by the criminal legal system, and developing the next generation of 
justice-rooted leaders. Founded in 2011, CURYJ operates the Youth Power Zone in East 
Oakland and runs life coaching, organizing, and political education programs that have 
redirected hundreds of young people from incarceration toward opportunity. www.curyj.org 
 
About Ceres Policy Research: Ceres Policy Research is a Bay Area community research 
organization  specializing in trauma-informed, mixed-method, and participatory research with 
system-impacted communities. Their approach centers the interdependency of people, 
communities and systems, and is guided by the belief that research should be disruptive but not 
destructive. Ceres works alongside community organizations to build tools, evaluations, and 
policy recommendations grounded in lived experience. 
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