DBB Fellow Joyous shares the shirt she created in their screen
printing workshop.

LETTER

FROM THE

EXECUTIVE
DIRECTOR

Dear Community,

As | reflect on this past year, | am overwhelmed with
gratitude and pride for what we have accomplished
together. This year has been over a decade in the
making. Our success reflects both our growth and our
deepening roots in our mission.

The opening of our Youth Power Zone (YPZ), a physical
space that embodies our vision for a brighter future,

is more than just bricks and mortar. It represents
decades of dreaming and building a sanctuary for
healing, organizing, and power. We further expanded
our impact by acquiring a second building, the historic
Bonanza store, which will be transformed into a
climate resilience center for our community, and is
supported by the community project fund from former
Congresswoman Barbara Lee’s office.

These spaces are a reclamation of land and identity. As
an urban, Indigenous-led organization, we see this as
our version of “land back”™- a commitment to restoring
what has been taken and reimagining it through the
lens of community stewardship.

This year also reaffirmed our promise to decarcerate
youth in Alameda County. Through a divest/invest
strategy, we are working to shift resources away from
systems that perpetuate trauma and into structures
that cultivate healing, growth, and opportunity. What
we are building here is a demonstration model, a
blueprint for what it means to end youth incarceration
in this country.

But we know the road ahead will not be easy.

We are bracing ourselves for a challenging few years
as political forces target the most vulnerable among
us. At CURY]), we are steadfast in our commitment to
being a sanctuary. Our mutual aid networks will grow

stronger, and we are determined to create a network
of freedom hubs that operate as connected spaces of
love, protection, and resilience across the country.

This moment is a test of our humanity. It is easy to be
bold when the stakes feel lower, but now is the time
for audacious love. We have a responsibility to act
through intentional and courageous action.

We must defend truth, defend love, and defend
humanity.

At CURY], this has always been our way. Over a
decade ago, we stood with local leaders in opposing
gang injunctions, seeing the humanity, promise,
and potential in the very people others sought to
criminalize. Many of those individuals transformed
their lives, becoming some of the most compelling
peacemakers and mentors in Oakland. Today,

we face a similar battle - not just for

individuals but for entire communities

under attack. From efforts to erase
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history and ban truth to the targeting of diversity and
inclusion, the stakes are higher than ever.

But we are not the resistance. We are the future.
The white supremacist agenda resists us because it
fears the power of our love, our humanity, and our
collective strength. And so, we extend an invitation:
join us in building a movement rooted in mutual

aid, respect, and the audacity to love. Whether it’s
attending a monthly social mixer, sharing your skills,
or becoming a monthly contributor, we invite you to
be part of this journey.

The urgency has never been greater, but neither has
our love or commitment. Together, we will build a
future defined by love, community self-defense, and
power.

With gratitude and hope,

George Galvis
Executive Director, CURYJ
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